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TAGS: IAEA, PARM, TECH 

SUBJECT: IAEA SAFEGUARDS DEPARTMENT REORGANIZATION: EVALUATION 
SECTION 

REF: IAEA VIENNA 4450 

1 . DIRGEN EKLUND ISSUED INTERNAL IAEA MEMORANDUM DATED 
JUNE 8 ESTABLISHING A SAFEGUARDS EVALUATION SECTION (SES) 

COMPOSED OF A SECTION HEAD (QUPOT TO BE NAMED UNQUOTE), TWO 

PROFESSIONAL STAFF MEMBERS, C. LIN (TAIWAN) AND D. TERREY 
(UK) (PART-TIME), AND TWO GENERAL SERVICES STAFF MEMBERS. 

2. PRINCIPAL FUNCTIONS OF THIS NEW SECTION WILL BE (A) 
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TO EVALUATE ALL SAFEGUARDS ACTIVITIES WITH A VIEW TO DETER- 
MINING THEIR EFFECTIVENESS, AND MONITOR ALL 
ACTIVIVITIES RELATING TO THE EVALUATION OF EFFECTIVENESS. 

SES IS TO OBTAIN COOPERATION OF OTHER SAFEGUARDS DIVISIONS 
AND WORK PARTICULARLY CLOSELY WITH SYSTIEM STUDIES SEC- 
TION ANDDATE EVALUATION SERVICES SECTION. 

(B)/SES SECTION HEAD SHALL REPORT TO DEPUTY DIRECTOR 
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GENERAL FOR SAFEGUARDS (DDG/S ) AND THROUGH HIM TO 
DIRECTOR GENERAL. 

(Q/SES SHALL CONTINUOUSLY REVIEW ALL INSPECTION 
REPORTS TOGETHER WITH RELATED WORKING PAPERS, AS WELL 
AS STATEMENTS ON RESULTS ACHIEVED AND CONCLUSIONS 
DRAWN FROM INSPECTIONS WITH VIEW TO ENSURING THEIR 
CONSISTENCY AND COMPLETENESS BEFORE THEY ARE SENT TO 
STATES CONCERNED. 

(D) /SES SHALL CONTINUOUSLY ASSESS EFFECTIVENESS OF 
SAFEGUARDS ACTIVITIES. FOR THIS PURPOSE IT SHALL USE 
REVIEW OF INSPECTION PAPERS MENTIONED ABOVE, AND SHALL 
COLLECT ALL NECESSARY INFORMATION FROM UNITS CONCERNED 
IN ORDER TO DETERMINE COMPLETENESS OF INSPECTION WORK 
AS REQUIRED BY APPLIED SAFEGUARDS CONCEPT, CONFIDENCE 
LEVEL OF QUANTITATIVE FINDINGS, DETECTION PROBABILITY 

IN EVENT SIGNIFICANT QUANTITIES ARE MISSING, 

AND POSSIBLE TIMELINESS OF SUCH 

DETECTION. WHEREVER IT DEEMED NECESSARY, SES SHALL RECOMMEND 
IMPROVEMENTS OF INSPECTION PRACTICES TO DDG/S. 

(E) /SES SHALL, IN LIGHT OF ITS OWN FINDINGS AND ON BASIS 
OF ANALYSES MADE BY SYSTIM STUDIES SECTION OF DIVISION 

OF DEVELOPMENT AND TECHNICAL SUPPORG, DETERMINE CONTINUING 
ADEQUACY OF CURRENT SAFEGUARDS CONCEPTS. SHOULD ANY 
INADEQUACY BECOME APPARENT, SES SHALL HAVE RESPONSIBILITY 
FOR FORMUALTION OF RECOMMENDATIONS TO DDG/S 
FOR MODIFICATION AND REPLACEMENT OF SUCH CONCEPTS. 

(F) /SES SHALL MAINTAIN RECORDS OF INSPECTION PERFORMANCE 
AND EFFECTIVENESS, AND OF ITS RECOMMENDATIONS FOR 
IMPROVEMENT AS WELL AS FOLLOW-UP ACTION TAKEN. IT SHALL 
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PROMPTLY INFORM DDG/S AND DIR GEN OF ANY MAIOR SHORT- 
COMINGS ENCOUNTERED IN APPLICATION OF SAFEGUARDS IN 
ACCORDANCE WITH ESTABLISHED SYSTIME OR POSSIBLE NEED FOR 
REVISION OF SYSTEM. IT SHALL ALSO PREPARE ANNUAL 
SPECIAL SAFEGUARDS IMPLEMENTATION REPORT (SSIR) WHICH 
DIRECTOR GENERAL WILL SUBMIT TO BOARD OF GOVERNORS. 

(G) /SES SHALL WORK OUT AS APPROPRIATE FURTHER 

DETAILS OF ITS WORKING RULES AND PROCEDURES WHICH SHALL 
BE SUBJECT TO APPROVAL BY DDG/S FOR SAFEGUARDS AND 
DIRECTOR GENERAL. 

3./ BY MEMO DATED JUNE 10, DDG/S ROMETSCH OBSERVED THAT 
DIR GEN QUOTE AHS DECIDED TO ESTABLISH A NEW SECTION IN 
THE DEPARTMENT TO BE RESPONSIBLE FOR THE 
EVALUATION OF OUR SAFEGUARDS WORK UNQUOTE. DDG/S 
THEN DESIGNATED GORDON HOUGH (US) AS AC TINE HEAD OF SES. 

4.1 MISSION COMMENT: THIS MOVE REFLECTS DDG/S 
SENSITIVITY ABOUT WHO SHOULD BE SES HEAD. HOUGH WILL 
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RETAIN HIS PRESENT JOB AS SECTION HEAD OF DATA 
EVALUATION SERVICES IN SAFEGUARDS INFORMATION TREATMENT 
DEIVSION, WHICH IS JOB HE (HOUGH) STRONGLY DESIRED AT 
TIME WHEN ROMETSCH WAS URGING HIM TO ACCEPT 
RESPONSIBILITY FOR HEADING UP THE EVALUATION UNIT (NOW CALLED 
SES). IT IS DIFFICULT TO SEE HOW WORK 

DESCRIBED IN PARA 2 ABOVE CAN BE ACCOMPLISHED ADEQUATELY 
BY SMALL STAFF BEING PROVIDED. LABOWITZ 
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